
UX&D

Continuous engagement for 
livestreams. 

Live Stream Now 
& Next features

Control your media uploads 
from one single place in the CMS. 
Simplifying the management of 
the hybrid event

CMS Video 
management 

LIVEDynamic 
networking spaces
POST-MVP
 

Enhancing the functionality of 
the agenda listing pages to 
improve the attendee 
experience

Expanding 
Agenda Cards

LIVE
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IN DEV

Ability to use videos 
stored in the CMS 
Library in a front end 
module. 

Video Library & 
VOD Module

LIVE

A flexible approach to build 
pages from pre-designed 
templates. Adding content 
blocks one at a time to build a 
customised pages. With the 
ability to display pages to 
specific groups

Home page 
builder

UX&D

LIVE

Enhancing and extending 
Gamification functionality 
throughout the platform. 

API: Refactor gamification 
leaderboards to use Redis 
instead of current  
implementation

Refactor heavily 'realtime' 
features to make better use of 
Ably 

Gamification 
Overhaul

UX&D

Alerts/
Notification 
Redesign

The ability to send in-app alerts 
in 3 different styles. As well as 
populating an alert with a 
survey and making that survey 
mandatory 

IN DEV

In-person 
experience toggle

A checkbox on the people 
model of the database to allow 
a unique experience to be 
served to in-person event 
attendees. Starting with 
completely hiding the 
livestream 

IN DEV

My profile 
data page

UX&D

Group calling refactor, 
adding extra people to 
meetings, tags, notes and 
alerts

Sponsor 
Advertising 
Library

UX&D

Form Builder
UX&D

Ability to use a bespoke 
icon set via the CMS

Livestream 
templates

IN DEV

Aventri 
Integration

UPCOMING
CRM 
Integration

UPCOMING

Translation/
caption 
integrations 

UX&D

Designing a new way to 
arrange and hold 
meetings. Regardless of 
whether delegates are at 
an event physically or 
attending virtually. 

Integrating the livestream 
analytics into the CMS and 
working on a dashboard 
view of aggregated data 

Features including 
lockable bubbles, larger 
rooms, status, delegate 
searching and moderator 
controls. 

Simulive, On Demand and 
Livestream videos on each 

room. + Screenshare

OnBoarding Lobby

Hybrid Meeting 
booking MVP

UPCOMING

Group calling refactor, 
adding extra people to 
meetings, tags, notes and 
alerts

Hybrid Meeting 
booking Post-MVP

IN DEV

High priority Post MVP 
tasks

Hybrid Meeting 
booking Post-MVP

IN DEV

Social media style 1-2-1 
and group chats on top of 
the main event page 
experience 

API dedicated 
microservice 

Standalone 
Chat 
functionality

LIVEDesktop 
Application 
(PWA)

IN DEVSOC2

IN DEVCMS 2.0 
webinar 
platform

IN DEVInfrastructure 
scalability for 
large events, 
community, and 
dedicated 
platforms

extensive work on AWS to 
tighten up network security / 
config

New advertising and 
sponsorship opportunities 
across the platform 

UX&DBreakout UX 
and front end 
redesign

Partner Integration

Load testing SSO

Fail early API Pattern

CSS from CDN

Cache responses

Refactor Ably

Authentication tasks

Fall back UX/UI UX&D

A new way to enhance the 
quality of webinar 
production for smaller 
sessions 

Self-Service 
production 
integration

UPCOMING

Polling results, Q&A 
answering, Survey 
answers 

Engagement 
feature 
enhancement

Ai feedback 
videos

UPCOMING

User 
management 
refactor

UPCOMING

Implement the idea of 
different levels of admin/
user/team/seats etc 

API: Refactor 
CMS Client 
models + migrate 
existing broken 
data

UPCOMING

API: Upgrade to 
Django 3

IN DEV

Custom Domain 
Rebuild

IN DEV

CMS Access 
segregation 
CMS Roles / Least 
privilege model 
Role based access 
control for 
frontend app

UPCOMING
Full Integration 
test suite running 
on a daily basis

UPCOMING

CMS SSO
UPCOMING

Expand 
Livestream 
Capabilities

UPCOMING

Migrate Redis 
setup to fully 
clustered mode

UPCOMING

Role based access 
control for 
frontend app

UPCOMING

Company Booths 
Self-serve

UPCOMING

Attendance 
tracking and Lead 
capture

UPCOMING

Making sure data is only 
accesilble by those with 
permission. Making sure we 
have the correct CMS 
functionality in place for CMS 
users when we cannot do 
these tasks outselves

Segregation of 
duties + CMS 
features to bulk 
delete people, 
rename apps 
and delete apps 
entirely

UPCOMING

Important updates to 
Django to stay up to date 
with security updates

Roadmap ‘22 - March onward

Constant support & bug fixes for a product with over 1.5 million lines of code

Support & Maintenance

Milestone

Huge event 

Milestone

Milestone


